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Main Point: 

There is a clear need for digital literacy in today's workplace, driven by strong pressures for 

constant technological innovation. Previous studies have shown that although older workers 

makeup (and will make up) a large proportion of the workforce, there is still an age-based digital 

divide in the workplace; and the outcome of this divide is quite negative. 

 

Context: 

The need for digital literacy is evident in the context of the workplace, driven by strong pressures 

for constant innovation in information and communication technology. Taking into account that 

older workers make up a large proportion of the workforce, the results of an age-based digital 

divide can be catastrophic.  

At the individual level, older workers may feel sidelined, marginalized and dissatisfied; at the 

organizational level, a pool of skills and expertise may be lost as a result of older workers ' 

disengagement, risking effective knowledge transfer and mentoring. 

As per the article, two major trends are shaping contemporary organizations: one is the increased 

dependence on ICT (processing and exchanging information as well as remaining competitive in 

a highly globalized world), and the other is the ageing of the workforce. In the face of such 

trends, policies and practices need to be put in place to keep older workers up to speed in digital 

literacy. The digital divide at stake in the workplace goes beyond the issues of access and 

connectivity; it is about providing older workers with the appropriate skills and capabilities to 

use ICT and maintaining a high level of motivation to engage fully with them. 

 

 



Sequence of Events: 

The goal of this paper was to discuss factors moving beyond the claim that a worker's 

chronological age is the driving force behind the grey digital divide. The researchers argue that 

ageism, although prevalent in today's workplace, is still under looked in research as the major 

driver feeding into the grey digital divide. 

This paper is divided in three sections. 

First, an overview of the sources and consequences of ageism in the workplace.  

The second section focuses on identifying organizational practices toward older workers that 

embody ageist beliefs and discrimination and as such widen the digital divide between young 

and older workers.  

Finally, building on empirical findings from studies discussed, a theoretical model designed to 

counteract the age-based digital divide in the workplace is be presented. The starting point of this 

proposed model is communication, precisely non-ageist communication practices, including 

intergenerational contacts, multi-age perspective and non-patronizing / ageist messages. 

 

Conclusion: 

This paper aimed to reflect on the factors that could contribute to a grey digital divide in the 

workplace. Although structural factors, such as access to ICT, have been thoroughly addressed in 

previous studies, psychosocial components that can feed the divide have yet to be fully explored 

and this paper contributes to this exploration. 
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Objective/Main Idea: 

The research article essentially discusses the pervasive presence of technology in the 21st-

century classroom. However, due to the dichotomy between the views of 21st-century learners 

and teachers about the need to use technology, the unintended consequences of a technologically 

rich classroom learning environment emerge. 

 

Context: 

Increased availability and access to technology over the last 20 years has highlighted the gap 

between the needs of students and the use of technology by teachers in classrooms. Becker 

(2000) shared that children commonly use computers for information gathering or word 

processing. Using technology in such a static manner, however, denies the interactive and 

engaging element embedded in most technological tools.  

 

Due to the broad nature of technology, a generation gap has been identified and interpreted as a 

digital divide between students and teachers. Students consider technology as a means of 

communicating and interacting with others, including a method of demonstrating their 

comprehension through multimodal interactions. Teachers view technology as a tool for research 

and to visually present information.  

 

Teachers' perception of using technology in their classrooms depends not only on their ability to 

use technology but also on being comfortable in offering students the opportunity to use 

technology independently in their classrooms. Hence, a key factor which adds to the generation 

gap between students and teachers, is whether students can freely use technology.  

 

Sequence of Events: 

The researcher placed surveys in 17 teachers' mailboxes at a public elementary school in an 

urban area of a Midwestern state along with a letter asking the teachers to answer the questions 

and return the survey in one week. The methodology chosen for this survey was a selective 



sample. The teachers ranged in teaching experience from one year to 37 years with a mean of 13 

years of teaching experience. This school housed a variety of programs including multi-disabled, 

developmentally disabled, deaf education, and served Pre-Kindergarten to 5th-grade students. 

 

The survey consisted of Likert questions, using a 1-4 scale, requesting information about teacher 

perceptions of using technology in their classrooms.  

 

Table 1 illustrated the teachers’ perceptions of technology use in a classroom. 89% of the 

responding teachers reported enjoying the use of technology. 95% of the responding teachers 

said they felt technology was beneficial for students while 84% reported they underused 

technology in their classrooms. 

 

Table 2 illustrated the teachers’ perceptions of student’s independent use of technology in a 

classroom. 42% of the teachers felt students learned better when using technological methods of 

interaction and instruction and 89% of the teachers reported technological tools were more 

effective for students to demonstrate their understanding of concepts taught in a classroom. Yet, 

89% of the teachers reported technology seemed to be distracting to students.  

 

Conclusion: 

These results suggest that the generation gap is real. Teachers are not as comfortable letting 

students use technology in the classroom, but like using it to teach. 

 

Technology has become a widespread presence in and out of the classroom for teachers and 

students in the 21st century, creating a generation gap between the two cohorts in their 

expectations for the use of technology in classrooms. Teachers are encouraged to engage 

students with technology to actively explore, participate in collaborative groups, interact with 

others and make connections to real-world experiences. Additionally, they are also encouraged to 

embrace and embed technology as another instructional method in classrooms so students can 

learn to use technology independently to construct knowledge. 
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