
From psychological to digital disengagement: exploring the 
link between ageism and the ‘grey digital divide’ 

 
OBJECTIVE  
 
The goal of this paper is to address such factors moving beyond the claim that a worker’s 

chronological age is the driving force behind the grey digital divide. In fact, this paper argues 

that ageism, although prevalent in today’s workplace, is still under looked in research as the 

major driver feeding into the grey digital divide. 

CONTEXT RELATED TO WORK 

Communication, conceptualized as a process that involves the exchange of information and 

most importantly the interpretation of such information, is highly influenced by perceptions.  

SEQUENCE OF EVENTS 

The starting point of the proposed model is communication, precisely non-ageist 
communication practices, including intergenerational contacts, multi-age perspective and 
non-patronizing/ageist messages. In concrete terms, this means that managers must 
encourage the creation of workgroups that are diverse in terms of age.  
 
It is important to underline that positive outcomes of intergenerational contacts and multi-
age perspective can only be attained if overall organizational discourses discard allusions to 
negative age-based stereotypes.  
 

RESULT 

Building on the results of studies on ageist stereotypes their negative outcomes on older 

workers and the key role that workplace communication plays in countering such outcomes 

(through a top to bottom process), we postulate the following: the more managers endorse 

(through their own discourse and actions) a workplace culture 

a) that thrives on the added-value of intergenerational contacts  

b) that favours a multi-age perspective and  

c) that excludes age-based patronizing messages, the more positive will be the views about 

older workers.  

In turn, such positive views may increase, at the individual level, older worker’s 

psychological engagement to the workplace which in turn can reinforce digital engagement 

at the organizational level, when managers subscribe to positive views about aging in the 

workplace and older workers they may facilitate opportunities for learning/training as well 

as career development for these workers.  



The Factors That Affect Changes over Time in Digital Literacy 

 

OBJECTIVE OF THE STUDY 

‘Digital literacy is now an essential life skill which is supposed to be mastered by everyone in 

the society of this generation and which will help a person with his professional competence 

and a productivity gain’ 

The expansion of digital technologies and the rapid changes they undergo through time face 

users with new cognitive, social, and ergonomic challenges that they need to master in 

order to perform effectively.  

CONTEXT OF THE STUDY 

In recent years, with the wide penetration of digital work environments into almost every 

aspect of life and their usage by members of almost every age-group, there has been lively 

discussion in the research literature concerning the nature of changes through time in 

digital literacy among different groups of users. 

METHOD OF EVENTS  

60 participants were selected of a similar demographic background. All participants were 

selected randomly and volunteered for the research. They consisted of three age-groups: 

 (1) twenty 11th grade high school students (average age, 16.9 years) from a regional high 

school, 

(2) twenty 3rd year college students (ages 24–30) and (3) twenty 30–40-year-old adults who 

graduated from a college or university 

 RESULTS  

Results from the various digital literacy experiments clearly show that digital literacy skills 

change significantly over time, that they are not equally shared among all age-groups, and 

that the commonly-held notion that the younger generation is more digitally-literate than 

older technology users should be examined with care. Considering, the numerous reports in 

the literature regarding the low level of digital literacy among users, our findings illustrate 

the potential of using an existing model of digital literacy for tracing long-range changes in 

digital skills among users. 

From the findings of the case study, it is evident that mastering technical skills, such as using 
software or information-seeking, is not enough to make educated scholars and information 
consumers. The increasingly poorer scores of the younger participants in creative-critical 

skills (information and reproduction), compared to their high scores in the more technical-
experience skills (photo-visual and branching) suggest that mere technical control of a 



digital environment does not ensure educated use and that educational systems should 
place a stronger emphasis, especially at young ages, on developing creative and critical, 
rather than technical, digital skills 
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